
FIRST-TIME
LEADER

Objectives:
Itinerary: arrivals, departures, meetings, locations, people, dress

Key peoples’ responsibilities:

Remarks/bullet points – target/key message points:

Gifts:

Briefing book: Market review, background on allies, customers, politicians, specific circumstances

Event handling: handler/interpreter – logistics, cultural nuances

Plan to debrief:

Follow ups: Letters, gifts, pictures, and so on.
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